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Introduction and Purpose

UIT University is committed to providing high-quality education, research, and services to its students, faculty,
and stakeholders. The Quality Assurance (QA) Policy ensures that the institution maintains and continuously
improves its standards, processes, and outcomes. This quality assurance policy provides a framework for
ensuring the university meets its quality goals.

Vision

To be the pioneer in leading QECs in Pakistan by providing support to the academic programs via academic
excellence, relevant research, ingenious pedagogies, institutional strengthening, and compliance with HEC and
international standards.

Mission
e To develop and implement a university-wide quality assurance system aligned with the HEC
Pakistan's QAA standards.
e To promote a culture of continuous quality improvement within the university.
e To support the university in its efforts to achieve its academic and research goals.
e To build capacity within the university for quality assurance and enhancement.

Scope
This policy encompasses all aspects of UIT University's operations, including:
e Academic programs
e Teaching and learning
e Research
e Student services
¢ Administration
e Support services

Principles
UIT University's quality assurance system is anchored in the following fundamental principles:
e Commitment to quality: All members of the university community are united in their unwavering
commitment to achieving and maintaining the highest standards of quality in all that they do.
e Student-centricity: The quality of education and research always has students' interests at heart,
ensuring their needs are met and their success is achieved.
e Continuous improvement: The university is relentlessly committed to continuous improvement,
continuously striving to enhance the quality of its operations through ongoing evaluation and
refinement.
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Framework

Evidence-based decision-making: Decisions about quality are informed by sound evidence gathered
through systematic data collection, analysis, and interpretation.

Transparency and accountability: The university is committed to transparency in its quality
assurance processes and accountable for its performance to all stakeholders.

UIT University's quality assurance framework is built upon the following key elements:

Quality standards: The university has developed a comprehensive set of quality standards that
define the expected performance levels in all areas of its operations.

Quality assurance processes: The university has implemented various quality assurance processes to
ensure its operations meet the established quality standards.

Quality monitoring and evaluation: The university conducts regular and systematic monitoring and
evaluation of its operations' quality to identify improvement areas.

Quality improvement: The university utilizes quality monitoring and evaluation findings to inform
and drive effective improvement initiatives' implementation.

Responsibilities
All members of the university community have a shared responsibility for quality assurance. The following are
some specific responsibilities:

Review

Management: Management is responsible for providing leadership and support for quality
assurance, ensuring that it is embedded within the university's culture and operations.

Academic Support and Teaching Departments: Academic staff are responsible for designing and
delivering high-quality teaching and learning experiences aligned with the university's quality
standards.

QEC: QEC staff are responsible for providing high-quality support services that enable the university
to achieve its academic and research goals.

Students: Students are responsible for providing feedback on the quality of their education and
research experiences, contributing to the university's ongoing efforts to enhance quality.

This policy will be reviewed annually to ensure it remains relevant and effective in the ever-evolving landscape
of higher education. In case of meeting new requirements of any regulatory body or accreditation council, the
policy will be revised.
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