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QEC Activity Calendar 2023-2024 
 

Activity Details Semester Month 

Training and 
Development 

Best Practices for Writing Self-
Assessment Review Reports 

Fall 2023 Jul 2023 

Demystifying Quality Assurance 
Frameworks: Understanding 
Processes, Reviews, and 
Reporting 

Fall 2023 Sep 2023 

MS Excel For Business Basic Fall 2023 Oct-Dec 2023 

Certified Reviewers Cycle-4 Fall 2023 Aug 2023 

SDGs 2030: A Plan of Action for 
Academic Institutions in Sindh 

Fall 2023 Aug 2023 

Data Analytics for the 
Development of Dynamic 
Reports 

Fall 2023 Aug-Oct 2023 

Qualitative Data Analysis Spring 2024 Feb 2024 

Impact Ranking for HEIs Spring 2024 Mar 2024 

Understanding Self and Emotions Spring 2024 April 2024 

Introduction To 7-QC Tools Spring 2024 Apr-May 2024 

Faculty Advisement & 
Counselling 

Spring 2024 Mar 2024 

Grant Proposal Writing  Spring 2024 May 2024 
 

ISO 21001-2018 
Implementation 

Gap Analysis Finance 
Department 

Fall 2023 Oct 2023 

Gap Analysis Faculty Members Fall 2023 Nov 2023 

Gap Analysis Library Fall 2023 Dec 2023 

Gap Analysis Provost and VC 
Office 

Spring 2024 Jan 2024 

Report on the Identified Gaps Spring 2024 Feb 2024 

Initial Documentation for the 
Implementation of ISO 

Spring 2024 Mar 2024 
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Activity Details Semester Month 

Self-Assessment 
Review (SAR) 

Review of SAR: Electrical 
Engineering 

Fall 2023 Oct 2023 

SAR Assessment External Review: 
Electrical Engineering   

Fall 2023 Nov 2023 

Review of SAR: Computer 
Science 

Fall 2023 Dec 2023 

Review of SAR: Software 
Engineering 

Fall 2023 Dec 2023 

Review of SAR: Business 
Administration 

Fall 2023 Jan 2023 

SAR Assessment External Review: 
Computer Science  

Spring 2024 Jan 2024 

SAR Assessment External Review: 
Software Engineering   

Spring 2024 Jan 2024 

SAR Assessment External Review: 
Business Administration 

Spring 2024 Jan 2024 

   

UPR and YPR 

Compilation and Submission of 
UPR And YPR 2022-2023 

Fall 2023 Jul 2024 

Sipe: 2022-2023 Spring 2024 Jan 2024 

YPR and UPR Preparation  Spring 2024 Feb 2024 

Sipe: 2023-2024 Spring 2024 Jun 2024 

   

Evaluations 

Course Evaluation by Students 
for Fall 2023 & Spring 2024 

Fall 2023 - 
Spring 2024 

Nov 23, Jun 24 

Course Progress Report Cycle 
(Every Month) 

Fall 2023 - 
Spring 2024 

Sep 23-Jun 24  

Faculty Evaluation by Students 
for Fall 2023 & Spring 2024  

Fall 2023 - 
Spring 2024 

Nov 23, Mar 24 

Faculty Evaluation by Students: 
Report Submission 

Fall 2023 - 
Spring 2024 

Dec 23, Apr 24 

Course Evaluation by Students: 
Report Submission 

Fall 2023 - 
Spring 2024 

Feb, July 2024 
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Activity Details Semester Month 

Surveys 

Graduate Satisfaction Survey: 
Data Acquisition 

Fall 2023 Dec 23 

Graduate Satisfaction Survey: 
Data Analysis and Report 

Spring 2024 Mar 24 

Faculty Satisfaction Survey: Data 
Acquisition 

Spring 2024 May 24 

Faculty Satisfaction Survey: Data 
Analysis and Report 

Spring 2024 Jun 24 

   

Initiatives 

Diagnostic Test for English 
Proficiency 

Fall 2023 - 
Spring 2024 

Sep 23, Feb 24 

Diagnostic Test for Mathematics 
Proficiency 

Fall 2023 - 
Spring 2024 

Sep 23, Feb 24 

Action Plan Based on Diagnostic 
Tests and Subsequent Resource 
Center Support 

Fall 2023 - 
Spring 2024 

Sep 23- Jul 24  

Evaluation Test After Resource 
Center Support for English 
Proficiency 

Fall 2023 - 
Spring 2024 

Jan, June 2024 

Evaluation Test after Resource 
Center Support for Mathematics 
Proficiency 

Fall 2023 - 
Spring 2024 

Jan, Jun 2024 

Exploring Opportunities for 
Participating in the International 
University Rankings 

Fall 2023 - 
Spring 2024 

  

QEC Portal for the Dynamic 
Report 

Spring 2024 Mar 2023 

Graduate and Post Graduate 
Portal Deployment 

Spring 2024 Apr 2024 

   

CSR 
Training to the Faculty and QA 
Staff for other Universities 

Fall 2023 - 
Spring 2024 

 Jul 23-Jun 24 

 
  

Issuing Authority  
(Director QEC UIT University) 
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